MANAGEMENT AUDIT REPORT
OF
UTILITY BILLING PROCESS

REPORT NO. 07-108

City of Albuquerque
Office of Internal Audit and Investigations
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Management responses are included in the audit report.
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City of Albuquerque
Office of Internal Audit and Investigations
P.0. BOX 1293 ALBUQUERQUE, NEW MEXICO 87103
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“DMD concurs and will work with City departments to compile a comprehensive
list of utility service accounts and to review the monthly billings to confirm that

they belong to the City.”
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“DMD concurs and will provide City departments monthly spreadsheets that will
contain PNM statement information so that they may reconcile charges to the
general ledger. DMD will also assist departments so that they may set up and view
their accounts on the PNM website.”
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“The CAO concurs and monthly reconciliations by the departments will be
included in the updated Administrative Instruction 6-7.”
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“DMD concurs and will establish written policies and procedures for the monthly
utility billing process.”
8 , 8&4&4
“The CAO concurs and an updated Administrative Instruction 6-7 will be issued
before the end of FY/08.”
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“DMD concurs and will incorporate these recommendations into its new policies
and procedures for the utility billing system.”
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“DMD concurs and will review billing rates on a monthly basis. Discrepancies
will be researched and addressed with PNM.”
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“DMD concurs and will incorporate this recommendation into its new policies and
procedures for the utility billing system.”
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